Prepa re onu‘r' organisation
for CyberAl crises
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The battlefield is changing
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Today, the response remains technical e

0zNngo

... to correct human error, assumed to be the weak link.

But 2026 hackers exploit less technical vulnerabilities than
organisational fragilities
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DANGEROUS MISALIGNMENT

A PLAYGROUND FOR HACKERS

Latent fears left adressed together

CEO-CFO Teams ClO - CISO

Ransomware - IT/Al/Cloud

Deepfake — vishing Social Engineering _
. chain
Reputational Damage Layoffs [
Operational Continuit
Loss of Trust Workplace disstress - Pressure P 2

System Resilience

misaligned decisions
ambiguities
counterproductive pressure
manipulation

WHERE ATTACKS START
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https://ozngo.com/

THE HIDDEN P

The voice of my CFO on the phone — is it really him? 0zngo
DAMAGE

The information in this email — can | trust it?

LOSS OF BEARINGS
LOSS OF TRUST

If my Al analytics model — which cost a fortune — has been compromise
LOSs OF CREDIBILITY

how would | know? And how long before | find out?
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TO CLOSE THE ENTRY POINTS

CLARIFY & SECURE
THE WORK ENVIRONMENT

Teams
Social Engineering

Layoffs

Workplace distress - Pressure

10/06/2026

CEO-CFO

Deepfake — vishing
Reputational Damage
Loss of Trust

PROTECT INTEGRITY
information, content, data, narratives

STRENGTHEN COHESION
In case of incident

DEFINE A COMMON LANGUAGE

BEFORE THE FAILURE BECOMES TECHNICAL

©2026 - Oz'n'gO

Lock DOWN TRUTH
IN THE ECOSYSTEM

CIO - CISO

Ransomware - IT/Al/Cloud
chain
Operational Continuity

System Resilience



Help organisations face crises where cyberattacks and information
manipulation combine...

.. In an interconnected world, shaped by growing geopolitical tensions.

This requires a thorough understanding of three key dimensions:

» maintain a reliable reading of reality

* decide in situations of uncertainty

* maintain organisational coherence r@
\}/
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OUR AREA OF OPERATIONS

Truth standard
Publishing Validation
Allies Network
Partners/clients Relations

Information
PR/Com/HR/psychologist

Content & Data Integrity
Anti-manipulation

Deepfake Detection & Watch
Counter narratives

AN\ /N7 /OND T

Lock down Truth
in the Ecosystem

Protect
Truth

Governance

CEO/CFO
Consultancy Firms

Cement organisational

Resilience
Reduce
Failure
Perceptions

Decisions
Dynamics
Speeches

Strengthen

Cohesion

Cybersecurity & Al Experts
CIO/CISO

Tech

Psychological Safety
Ethical Leadership
Weak Signals
Critical Roles

Operations

Business & Roles
Business continuity
Crisis Team

Simulations

Vigiland & Alert Circuits
CyberAl + media Watch
Al Competencies



ARCHITECTURE OF SERVICES

CyberlA
Crisis Communication

Truth Governance

REACT
symptom Resilience Culture
PROTECT
soul
Prepare
to new urgencies STREL\IGHTEN
cey
Preserve Act
identity & autority Stand

with Audacity

Structure the environment
durability.
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+60% Covered

IT Infrastructure
Systems

Unique

Area of operations

Systemic
Approach

<10% Covered

Al Manipulation (deepfake, vishing)

Al Gouvernance

Traditional Crisis Management Vigilance, Detection & Alert Circuit
Crisis Simulations

Cyber + Al + Media Watch Psychological Safety

Cyber-Training/Social engineering Weak Signals

Organisational Resilience

Information/content Integrity :'

Attacks exploit interactions and perception gaps.
We work on these dynamics, internal and external.



WHERE TO START?
THE STRATEGIC VULNERABILITY ASSESSMENT  ozngo

Identify your real breaking points, and the gap between what leadership perceives and what teams experience.

c Online questionnaires o Interviews e Delivrables
Leaders Individuals Vglnera.bility mapping by
Strategic vision Critical roles dimension
S(e)\c/ies,ggzrjr;eaking LI (e pRe Leadership vs. field gaps
highlighted
Teams GreuD Communication dynamics
Fieldlj percelption Validation des décalages mapping
W 1 0 ope s . . o e
Li\,e:d \flnglJ:erbilities identifies 3-5 actionable priorities
: Executive debrief
1 week 1-2 days on site or remote
10 day | Outline of a personalised action plan | Roadmap to maturity
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WHO IS OZ'N'GO A

Your Partner in Crisis Communication & Information Integrity ozZNngo

Experts Network

(mobilisables selon les missions, en fonction des besoins)

Cybersecurity

Cyber defense, White Hacking, Cyber Governance, Data Governance,
Legal & Insurance

Maryse Rebillot
Strategic advisor on Cyber-Al crises and @ Al & Technologies
information integrity | Founder of Oz'n'gO | Q4n  ~on Al LLM. Vertical Al Other Al

* 20+ years in marketing-communication in High Tech, Cyber security
* Expert in Crisis Management & Sensitive Communication Human & Communication
« International Executive Marketing Master, INSEAD Psychology, Medias & Journalists, Sociology

linkedin.com/in/maryse-rebillot
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Maryse Rebillot

WWW.0zngo.com ,
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